I think you're going in the right direction but wanted to provide a bit more guidance based on the topic and my expectations for the content.

Your case study is on the communications campaign around the Gatorade shortage. Try to stay focused on the communications aspect of this campaign, rather than the product/ company issues as a whole. Though the supply chain issues and shortage of product are the issues at hand, your case study should primarily focus on the communications response to those issues. A good example of how to frame your case study would be the Carnival case study we reviewed. They had COVID as their primary business challenge, but the materials we read were focused entirely on how their communications team responded. Try to keep that in mind for this paper.

You have a good grasp on the business challenge, so use that to hypothesize on the communication strategy that was used here. I think you're on the right track with the crisis planning and response on this, however, provide more detail on the messaging that was used, tactics they executed (I.e., media relations, social media, press release, etc.) to carry out their communications strategy.

Of course, do include your sources cited throughout your final paper, including where you found information on the problem (Gatorade shortage). I would also recommend subheadings to help with the flow of the paper, such as "summary," "communications response," "evaluation," and so on.
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